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REPORT

GO Team Meeting #1



TOPICS

School Start Update

Current Enrollment & Leveling

School Strategic Plan

Strategic Plan Overview

SMART Goals

GMAS Results



SCHOOL START

UPDATE



GENERAL 

INFORMATION 

ABOUT START OF 

SCHOOL
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ENROLLMENT 5

Projected Enrollment 789

Current Enrollment 821

Difference 32

LEVELING
Leveling is the process the District uses to adjust school budget allocations 
to match student enrollment. 

Budget Impact

Earned an additional $269,318.00

• 3rd grade teacher
• 2 School Clerks
• Paraprofessional
• Additional teacher stipends
• Tutorial Bus
• Subscriptions/teacher supplies



2021-2025

STRATEGIC PLAN



APS Strategic Priorities & 
Initiatives

1A. tbd

1B. tbd

1C. tbd

TBD: tbd

TBD: tbd

TBD: tbd

TBD: tbd

School Name

SMART Goals

School Strategies

TBD TBD TBD
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TBD

School Strategic Priorities

4.

6.

7.

Mission Vision

Fostering Academic  
Excellence for All 

Data
Curriculum & Instruction 

Signature Program

Building a Culture of 
Student Support

Whole Child & Intervention 
Personalized Learning

Equipping & Empowering 
Leaders & Staff
Strategic Staff Support 

Equitable Resource Allocation

Creating a System of 
School Support

Strategic Staff Support
Equitable Resource Allocation

8.

9.



STRATEGIC 

PLAN SMART 

GOALS
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•Priorities

•Key Aspects

Overview

•By the end of the 2022-2023 school year, we will increase 

from 56% to 61% proficient or above on the Georgia 

Milestones in Literacy.

•By the end of the 2022-2023 school year, we will increase 

from 57% to 62% proficient or above on the Georgia 

Milestones in Numeracy.

•By the end of the 2022-2023 100% of our CARE Team 

Meetings will utilize the 7 Core Components in order 

to support our students that have social emotional 

challenges.

SMART GOALS



GEORGIA 

MILESTONES 

ASSESSMENT 

RESULTS
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GMAS RESULTS
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GMAS RESULTS
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GMAS RESULTS
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GMAS RESULTS
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GMAS RESULTS
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GLOWS & GROWS
15

GLOWS

• 56% of our students scored at proficient 
or distinguished on the 2022 ELA 
Milestones

• 57% of our students scored at proficient 
or distinguished on the 2022 
Math Milestones

• 55% of our students scored at proficient 
or distinguished on the Fall 2022 
Map Reading

• 58% of our students scored at proficient 
or distinguished on the Fall 2022 
Map Math

• 37% of Black students & 47% of Hispanic 
students scored low to low average on 
the informational text domain of the Fall 
2022 MAP Reading

• 55% of Black students & 45% of Hispanic 
students scored low to low 
average in the measurement and data 
domain on the Fall 2022 administration of 
the MAP Math.

• According to BASC/BESS data 31% of our 
student's self-identify as having elevated 
or extremely elevated Behavioral 
and Emotional Risk Indexes.

• Staff engagement ranks in the lowest 25 
percentile for 10/13 indicators on the 
Gallup

GROWS



QUESTIONS?
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