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TOPICS

School Start Update
Current Enrollment & Leveling
School Strategic Plan

Strategic Plan Overview
SMART Goals
GMAS Results
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ENROLLMENT

Projected Enrollment 789
Current Enrollment 821
Difference 32

LEVELING

Leveling is the process the District uses to adjust school budget allocations
to match student enrollment.

Earned an additional $269,318.00
* 3" grade teacher

* 2 School Clerks
Budget Impact - Paraprofessional
 Additional teacher stipends
* Tutorial Bus
* Subscriptions/teacher supplies




2021-2025
STRATEGIC PLAN




Sarah Rawson Smith Elementary School Strategic Plan (North Atlanta Cluster)

District Mission & Vision Cluster Mission & Vision School Mission & Vision
With a caring culture of trust and collaboration The Morth Atlanta Cluster will implerment an International Sarah R. Smith Elementary School's Mission is to promate
) ! Baccalaureale (I1B) program with depth and fidelity for all students a safe, nurturing environment grounded in a relevant,
every student will graduate ready for college in order o develop inguiring, knowledgeable and caring young comprehensive curriculum. With a commitment to
and career. people who will graduate ready for college and career. excellence, our staff will ensure that all students become
critical thinkers, life-long leamners, and responsible citizens
A high-performing school district where students Marth Attanta Cluster Vision; to be a high-performing cluster where in a global community.
s : e tudents, ed b d famili rk b ther to 1! beatte
love to leam, educators inspire, families engage :nu :'::re pa:i-aarumwzl:ld lthL;TanTnjra unu;rrs“t;:uallng am:rl Our Vision is an inclusive community where learning Is a
and the community trusts the system pect passion, excellence is achieved, and the whole child is
"y i ks developed
L b

Signature Program: International Baccalaureate Primary Years Programme

Key Performance

School Priorities School Strategies Meaasures

1. Embed a data-driven, multi-tier system of support to 1A, Targetad pmf:ﬁ!lunal learming Bnd coaching to SUPPO program implementaton and'or + Increase the % of
address teacher efficacy. .

2 Dovelopa trst commuriy n which sudets ead 22 JR e ey Qoo e S meenee w e ot students scoring

and write with clarity and fluency across the curriculum. remediation, intersention). PfDﬁEIEI'ﬂ ar

3. Offer a rigorous curriculum with an enhanced focus on aingsn%m'"awéemﬂg’ﬁq'ﬁﬂm rigorous, and relevant leaming through |8 distinguished by 3%.

E::mh" and application of math, science, and &?Eﬁmm:r:cﬁ building background knowledge through in-house and out-of-house + Increase the % of

4. Create a well-rounded curriculum that develops the 2. U mﬁﬂﬁjﬁ AR data to develop individual goal setiing, montor progress, and provide students scoring Level

Academic whale child by providing more exposure to and 2E. Intentional planning wsing tered vocabulary and variety of namative and informational texts o 4 by 3% in all content
Program appraciation of the Arts and social-emotional learning. ggurg: reading skills and content knowledge. for areas.
d Implament conststent wiitl to address identified growth.
3A, uquE = memmgann pamwnnu%;ulmn?a [ éﬁ?ﬂnm ngm:::ﬁam Bnd Scence + Decrease the % of
CUNTICUbUT. i
44, Implernent conalstent Social Emotional Leaming curmiculum (SEL) in all grades. Sil:ldEI'ItS SConng Level
4B. Review current Specials offerings to identify opportunities to expand programming through 1 in all content areas b}"
additional cowrses, as well as before and after schoal offerlngs_l__BD 300,
LUses of Flexbiilyinnovanion. :

+ Increase the % of
students scoring typical
or high growth by 3% in

54 Provide tergeted profesaional leamdng for all teachers to improve transdi ary teaching, all content areas.
5. Offer authentic and diversa ssional memrwmnmefsdmlmwngm&m-leamnglmemm n, &ind busd . >90% of students will
loarning experiences o increase teacher efficacy. =8 Tk Prefemon Loening Comeurdy (P.6) et reviow o it dtn moxter s [N oy 20 grade reading
Talent 6. Develop a faculty/staff base that serves the SC. Increase the number of teachers hoding addibonal certiication (Gifted, ESOL) in collaboration ),/ at/above grade level.
“anagmnt h partner n and intentional recrultrment.
growing language needs of the school. BA. Inbendional tocruliment ane fetertion 1o identify and develop bHiErate educators. + Increase the % of
6B Provide targeted professional leaming to promaode the guiding principles for Dual Language t h holdi
Immersson and other BNJUaKE programs. 80 eac Elrs c? Ill:lt?r 5
- specializea certumncauon
by 10%.
—rmmmrmmw— +« |ncrease the % of 3
T Culivaie partnerships o support 18 training and (POl tevelopment and upcaies h
ﬂ"ﬂ"“":l"-' 5 el W““r:'d resources with the I8 planner development) in crder &0 implement program with greater fidelity. and 5 Graders will
curriculum and supports our diverse population. $ TE_ Build community awareness, knowledge and support for B EYF reauthorization (parent education meetings, ,\, attain Lexile of 570 and
updaie exiemnal communicatons).
srlstems & 8. and uire resources to support our &4 Culivale parinership opporfuniies io suppori acquision and Faining of 215 cenfury iooks in order to ullize ina V 92{] rESpECﬁVer b}f 3%
Resources '“m-m .% century learners. B impler d + hased sategies to brdge the schaal i hame connection for families. «  Maintain Student
Lises of Flehityionovation: TED
Attendance >95%.
5 of high + Maintain Suspension
a re expectations, gA. | nt consistent Soclal Emetional SEL) in promote positive school culiure. Rate <1%.
B | iy commmicanon B e e e i e, || | Rae<in
Cultu Lt b — M nity 104 Ei'game internal and external communication through weekly updates. schood master Parent Satisfaction
ulture that encourages inclusion of all stakeholders. calendar, and parinering with Pmm streamine nh‘ma‘lluﬂ 1 Iamluea
108. Lrtilize the Fami nEm_;a provide supplemental supports and transition Survey Data >80%.
programming with pa anﬂ Spedﬂl Eﬂu::}rugg Ia'nlea and students.
mm&mmm




STRATEGIC
PLAN SMART

G o AL s Overview

¢ Priorities

* Key Aspects

SMART GOALS

* By the end of the 2022-2023 school year, we will increase
from 56% to 61% proficient or above on the Georgia
Milestones in Literacy.

* By the end of the 2022-2023 school year, we will increase
from 57% to 62% proficient or above on the Georgia
Milestones in Numeracy.

* By the end of the 2022-2023 100% of our CARE Team
Meetings will utilize the 7 Core Components in order
to support our students that have social emotional
challenges.
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GMAS RESULTS

2022 Overall
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GMAS RESULTS

2022 by Subject
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GMAS RESULTS

2022 ELA by Ethnicity
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GMAS RESULTS

2022 Math by Ethnicity
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GMAS RESULTS

2022 Science by Ethnicity
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GLOWS & GROWS ’

GLOWS GROWS

37% of Black students & 47% of Hispanic
students scored low to low average on
the informational text domain of the Fall
2022 MAP Reading

*  55% of Black students & 45% of Hispanic
students scored low to low
average in the measurement and data

*  56% of our students scored at proficient
or distinguished on the 2022 ELA
Milestones

*  57% of our students scored at proficient
or distinguished on the 2022
Math Milestones

*  55% of our students scored at proficient domain on the Fall 2022 administration of
or distinguished on the Fall 2022 the MAP Math.
Map Reading o *  According to BASC/BESS data 31% of our

*  58% of our students scored at proficient student's self-identify as having elevated
or distinguished on the Fall 2022 or extremely elevated Behavioral
Map Math and Emotional Risk Indexes.

« Staff engagement ranks in the lowest 25
percentile for 10/13 indicators on the
A Gallup




QUESTIONS?




	Slide 1: Principal’s Report 
	Slide 2: TOPICS
	Slide 3: School start UPDATE
	Slide 4: General Information about Start of School
	Slide 5: Enrollment
	Slide 6: 2021-2025 Strategic Plan
	Slide 7
	Slide 8: Strategic Plan Smart Goals
	Slide 9: Georgia Milestones Assessment Results
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15: Glows & Grows 
	Slide 16: Questions?

